New Trustee Orientation and Training

2020-2021
Trustee Orientation/Training Date
EXTERNAL
Tina Arias Miller CCLC Effective Trusteeship and Board January 2021
David Crockett Chair Workshop
Tina Arias Miller CCLC Excellence in Trusteeship 2021 - 2023
Program
INTERNAL
Tina Arias Miller Brown Act/Conflict of Interest/Gift Ban | January 2021
David Crockett Policy/Public Records Act Training
with RSCCD General Counsel
Tina Arias Miller One-on-One Orientation with Chancellor | January 2021

David Crockett
Sal Tinajero

District Overview

Board Meeting Protocols

Board Committee Meetings
District Organizational Structure
Accreditation

Chancellor Goals & Evaluation

Tina Arias Miller One-on-One Orientation Sessions with January — March

David Crockett members of Chancellor’s Cabinet 2021

Sal Tinajero

College Presidents — SAC & SCC
e Tours of campus

Budget

Enrollment

Programs

Accreditation

Foundation

Vice Chancellors
e Business Operations
O Budget
0 Finance
0 Facilities
e Human Resources
0 HR matters
o TitleIX
0 Insurance
e Educational Services
0 Instruction
Workforce Development
Resource Development
District Planning
Child Development
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